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Project Management Intro:

A simple question is need to be answered, what is a project? A Project is an effort to
produce a service or need a specific result. A project has pre-defined start and end time in order to
get required result. A project is not a routine drill but a specific algorithm to design and achieve a
goal. There is nothing wrong if we say that in a project usually a team includes people who don't
often work together, sometimes people from different organizations and even across multiple
geographies. To make a new software, build a building or bridge, expansion in something they all are
projects, and all of them supposed to be managed properly and complete on time within given or
requested budget.

Abstract:

This project require us to create a database for car Rental Company where user can store customer
details car details as well as book the cars. This project has 5 team member who work on different
task to complete the whole project on given time.

Purpose:

Oval car rental company rent out his cars to customers for different length of times before they
managed there paper work manually, because of work load and a quick data access required these
days oval car rental request a database with user friendly interfaces. This will help the organization
to work smoothly and give customers bit more satisfaction.

Plan:
To build this project we planned:

* Divide students in groups

*  Assign task to every group member

*  Tasks which can be done parallel, should be done parallel to save the time

* There should be reliable communication source so we decided WhatsApp group chat and
call

* Every week joint meetings where every member can tell their task progress discuss issues
and ask for assistance if needed.

e Every member make their work backup

* Work and time limit of every task should be fixable if any changes required.

+ Total we had 7 week time to build the database for oval car rental

Plan Implementation:

To accomplish this project named “oval car rental” we have to work in group, one group must have
minimum 2 and maximum 5 people. We are five students in one class so it's a perfect group, but at
the start we had some issues between team members some of the students want to work alone and
some of them want to work in the group of two, after long discussion and the help of lecturer we
managed to get everyone on one platform, working together in one group. (Further details will
come below in this report)




WBS:

WBS stand for Work Breakdown Structure. A WBS is a timeline for how to organize the team work
into sections that can be manage easily. A team leader easily assign tasks and keep control on task
by time. The project management body of knowledge (PMBOK) defines the work breakdown
structure as a “deliverable oriented hierarchical decomposition of the work to be executed by the
project team”. The work breakdown structure defines graphically the whole project tasks into
portions that team worker can understand easily because at every level work breakdown structure
gives more details for upcoming task s. [4]

Figure below depicts work breakdown structure for Oval Car Rental.
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Gantt chart:

Gantt chart is a type of charts mostly use in project management, Gantt chart is the one of most
convenient and famous ways of showing activities against time. Left side of chart is a list of activities
along their time scale. In Gantt chart each activity is represented by its own bar the position of the
bar and length of the bar shows the starts date and end date of the task. [1]

Gantt chart allows you to see:

* Oval car rental project duration
s Analysis

e Design

+ Implementation

e Testing

Below is the screen short of Gantt chart shows the all activities of this project:
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Pert chart:

Pert chart is the one of the tool that used in project management that provides graphical
representation of a project. Pert stand for Programme Evaluation Review Technigue. Pert chart first
used in United States in 1950s. Users can analyse particular tasks with high to low priorities and
require particular attention to the time required to complete each task and time needed to finish
the entire project. [2]

Below is the pert chart that is designed for this project (Oval car rental):
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SRS: (Software Requirements and Specification)

In this project client need a computer software to run his admin work (hand book) so we had an
open choice to select a platform to work on it and build a software, with my other team members
we decided to work on Ms access database. To run MS access no special system required. Normal
pc can run MS access.

To run this database pc must had installed MS access. Other minimum requirements are below

Minimum requirement for pc:
1 GHz processer (x86) or faster

2 GB RAM (64bit) or more
3.0 GB minimum HDD
GUI display

Operating System Requirements:
Windows 7 or higher (64bit)

Windows server 2008 (64bit) or higher

Technologizes Used:
Some other software being used when creating this database listed below

* MS access
¢  QOpen PROJ
e  Star UML




Team Members:
We were five team members working on this project, each tearm member has assigned task. Below
am giving details for team members and their tasks.

Haris:

Team leader
Analysis

Form

Testing

Final submission

Michal:

Team member
Analysis
Tables

Testing

Fabien:
Team member
Analysis
Queries
Testing

Masroor:
Team member
Analysis

Forms

Testing

Charing T:
Team member
Analysis
Presentation

Total 7 weeks we had to complete this project.




Risk Management:

Risk means a situation involving exposure to danger, projects always has some risk that pop up while
doing analysis especially when projects related to software building or any other IT involvement
analysis is a backbone of the project, there is no harm to say that if analysis fail whole project goes
down. It's very important that to identified risk and manage them well before.

Risk management is the way of identifying, counting and dealing the risk that project can face, and
the risk can include strategic failure, operational failure, environmental disasters. There are some
other risks that our project faced. [3]

Period of Time (Risk):

As we studying term time is only 10 weeks, although we had our handbook at start of term but
decide the topic for our project and get familiar with platform to work on took three weeks, after
that we successfully decided the platform and topic to work with, analysis took big part in over given
time.

Team risk:

As | said earlier we were 5 team members in our group to work on this project, a small team. Every
team member has their assigned task and short period of time to complete their task if any member
of team unable to complete their task on time we had big risk of failure to deliver project on time.

System Failure:

As per our platform we don’t have any special software or system requirements but there is a
system failure threats while working In case university network down, many of our team members
work on university systems. 5o if university network down cannot work on their assigned task its
make delayed.

Client Requirements Changes:

In software building project their always a risk of client requirements change if client need to add
something or want to remove some functions from software before delivery its need analysis, extra
time and work force to make changes as well as its effect the other parts of the database. After 5
weeks our database near to complete there was a request to change the tables and forms design.
We work bit extra to manage that changes.

Design Analysis Failure:

When software near to complete and in joint staff meeting an error spotted by someone in software
design it mean analysis failure its cause a major problem for whole network, second last week an
error in our ERD relation diagram being spotted. Than we fix that error, there was another problem
as well in last week our team member suggest that company logo should be on every report
everyone likes the idea then we put logo on every report.




Risk Matrix Table:

High Time risk e
failure
Design
Significant analysis
k] failure
[i*]
=%
E
Moderate Team risk
Client
Low requirement
changes
Low Moderate  Significant High
Probability
End Goal:

End goal for this project to development of a database where oval car rental administrator can easily
manage their admin work. Below am attaching some of screen shot from database for reference
purpose.

Database home page screen shot
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Database report screen shot:

E tomeFuge |l Customer
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5614 Mariann Ricdo PLITEDD OTBITS10055 Marianric@gmail. com Authorised
5615 Octavio Goslin X4 TP 07700900190 OctgoslinS6T@gmail.com Authorised
5613 Odette Mulhesin SA17 5P 07837510022 Odet.Mulher00&yahoo.ot Authorised
5616 Santa Krikoman PHI5 20N OTEE0120005 sartakrik000@outlook.con Authorised
Pagelofl

Database forms screen shot:
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Reservation Reservation Reservation Reservation

Delete
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Quality Assurance:

According to the American society for quality the definition of quality is “The planned and systematic
activities implemented in a quality system so that quality requirements for a product or service will be fulfilled.”
Quality assurance is the activity and management skills that are prepared to make sure that the
purpose of the project delivers at the required time and performance level. [5]

In this project quality assurance is very important, because this is the car rental company database
and direct customer relation any bugs in software leads towards customer dissatisfaction and pull
the business down, for this database there after sale service is required to maintain client
requirements and might client need some add-ons to assist their future growth.

BCS code of conduct:

BCS is the chartered institute for IT, being a member of BCS gives clients a satisfaction that their data
and their client data is secured and not going to advertise without their permission. If the BCS
receives some kind of information about their members if leak out their customer information to
someone they will require to provide standard disclosure certificate within 28 days. [6] Every case is
not relevant to membership in BCS and each case will considered individually. According to BCS code
of conduct software developers or any other IT staff not allowed to give their client information to
somewhere be it's not supposed to be. In this project we also had oval car rental customers, drivers
and vehicle information and we are not permitted to give that information outside our software
house.
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CRITERION 1 (25%)

A good working software prototype meeting user needs.

y“ Simple Database application was developed in 1 6
MSAccess for the given scenario. Necessary tables
were created however the attributes in some
entities were not directly matching with ERD. Also,
some forms are not addressing the current ERD.
Input mask could have been used. Also, user
friendliness could have been improved. The queries
were generated but it was not up to the standard.
Some queries were misleading. Simple reports.
Home page looks good. The prototype lacks in
testing.

CRITERION 2 (25%)

Use of Microsoft Project or similar software to complete a realistic
project plan. A group report evidencing good understanding of Project
management techniques and good groupwork.

y‘ OpenProj has been used to work with the project 1 8
plan. WBS, GANTT and PERT were evidenced
during presentation. Though the group breakdown
the project task neatly, they didn't allocate proper
time frame for each task especially the testing
phase. It had a huge impact on the prototype
developed. As a team, the group managed to finish
the task however the standard of queries, table



design and testing could have been improved if the
team works together efficiently.

CRITERION 3 (50%)

A well researched and presented individual document, with good
referencing

y"’ Good introduction with detail planning. Plans were 25
well supported by visual charts. Team members and
their roles were stated but not much in terms of
evaluation. Risks were identified and briefly
discussed what kind of problems your team has
faced in terms of development. Good Risk Matrix
table. You could have used colour highlighters to
prioritize your risk. Quality assurance and BCS
codes were outlined but not focused in detail.

DISCLAIMER

Results are provisional until confirmed by the Examination Board. The
mark in this Feedback is given out of 100. However, Late Submission

and RESIT students will have their marks capped in their Result Letter
in accordance with the University’s regulations in place.
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